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. MeToanueckue peKoMeH1alluu

1.1 MeronuyecKkue peKOMEHJAANHH IO OPraHH3alHH PadoThl 00YYAKINHXCS BO
BpeMsl IPOBe/IeHHsI JTeKIIHOHHBIX 3aHATHIA

B xone nekumii mpemnogaBartenb U3IaraeT U pa3bsCHIET OCHOBHBIC, HANOOJIEE CIIOKHBIC
HOHSTHUSL TEMBbI, a TAKXKE CBS3aHHbIC C HEHW TEOPETHUYECKUE U MPAKTHYECKUE MPOOJIEMBI, JaeT
PEKOMCHAAIWHN IJId MPAKTHYCCKOI'O 3aHATUA W YKa3zaHUWA OJId BBINIOJIHCHUA CaMOCTOSITETbHOM
paboTHI.

B xone JeKIMOHHBIX 3aHATUN oOywaroniemycs HeoOXOIMMO BECTH KOHCIEKTHPOBAHUE
ydeOHOro Marepuana. OOpamare BHUMaHHE Ha KaTeropuH, (OPMYJIHPOBKH, PACKPBIBAIOIIUE
COACPpIKaHUC H3y‘~IaeMOI7[ JUCHOUIINIMHBI, HAYYHBIC BBIBOJbI MW IPAKTHYCCKHE PEKOMCHIAIIUU,
TIOJIOKUTEIIBHBIH OIBIT B OPATOPCKOM UCKYCCTBE.

’KenarenbHO OCTaBHUTH B pa60qnx KOHCIICKTax IIOJId, Ha KOTOPBIX [A€JIaTb ITOMECTKH,
NOJYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TEX MM HMHBIX TEOPETHYECKUX  ITOJIOKECHUH.
PeKOMeHI{yeTCfI AKTUBHO 3aJaBaTb NPCHOJaBATCIIIO YTOUHAIOIINE BOIIPOCHI C LEJIBIO YACHCHUA
TEOPETHUYECKHX MOJIOKESHUH, pa3penIeHus CIIOPHBIX CUTYaIHH.

1.2 Meroauyeckne  peKOMEHJAMM 1O  NOArOTOBKE K  CEeMHHAPCKHUM
(IpaKkTHYeCKUM) 3aAHATHAM

B Xonxe MOArOTOBKM K CEMHUHApCKUM (TMPAKTUYECKUM) 3aHATUAM CIEIyeT HU3Yy4YUTh
OCHOBHYKO M [JONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJAIMU MPENoJaBaTeis H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJTrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM y4e€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoiyMaTrh NpUMEpPHI C LENbI0 00ECledeHHs] TECHOM CBS3M M3y4aeMOW TEOpuu ¢
peaNbHOM  INpPaKTUKOW. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHHUKAMHU, HE MPEICTABICHHBIMU B CIIMCKE PEKOMEHI0BAHHOW JIUTEPATYPBI.

1.3 MeToauyeckne peKOMeHIAIUH M0 MOATr0TOBKE K BBICTYIUIEHHIO € MPe3eHTalMii-
3allMTe MPOEKTa




AJNTOpuUTM CO3AaHUS MPE3ECHTALNN:

1 sTan — onpezaenaeHue eI NPE3CHTALUN

2 9Tan — noApoOHOE pacKphITHE HH(OPMAITHIH,

3 3Tan — OCHOBHBIE TE€3HUCHI, BEIBOIBI.

Canenyet ucnonb3oBarb 10-15 cnaiinos. IIpu sTom:

- TIepBBIH crai — TUTYIbHBINA. [IpenHazHaueH A pa3MelleHus] Ha3BaHUsl Ipe3eHTalluy,
MMEHHU JOKJIaYiKa U €ro KOHTAaKTHON MH(OpMaIni;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJEpXKAHHUE IPE3CHTALUHU, a TaKxKe
KpaTKoe OMMCAaHNE OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIAlIbl UMEIOT MH(MOPMATUBHBIN XapaKTep.

OOb1uHO TOAaua WHGOPMAIMK OCYLIECTBISETCA MO IUIAHY: TE€3UC — apryMEHTalus —
BBIBOJI.

TpeboBanust kK 0(pOPMIICHHUIO U TIPECTABICHUIO MTPE3CHTAIHHN:

1. YurabenbHOCTh (BUAUMOCTD U3 CaMbIX JAJIbHUX YIOJIKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOKMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpudTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAast HH(OpMAIIHSL.

3. Hanmmune KOpPOTKHX W JIAKOHMYHBIX 3arojOBKOB, MAPKMPOBAHHBIX M HYMEPOBaHHBIX
CIHMCKOB.

4. Kaxmomy MOJ0KEHUIO (H]Iee) Halo OTBECTH OTACIbHBIN a03ail.

5. I'maBHy!0 HJI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUU (JHATPaMMBI,
CXEMBI) A WIUIIOCTPAllMM BaKHEWIIMX (DAaKTOB, YTO JACT BO3MOXKHOCTb IOAATh MaTepHall
KOMITAKTHO M HATJISITHO.

7. I'paduka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymienue ¢ npe3eHTanueil umrcs He 6onee 10 MUHYT.

3amMra NpoeKTa NpoXoAUT B UHTEPAaKTUBHOM (hopMe.

1.4 MetoauyecKue peKOMeHAAIUH MO MOATOTOBKE J0KJIA/1a
AJITOPUTM CO3JTaHUS JOKIada:

1 sTan — onpeaeneHue TeMbI T0KIa1a

2 7Tam — onpeeraeHue el JoKIaaa

3 sTan — moApoOHOE pacKpbITHE HHPOPMAITTT

4 stan — (QopMyIUPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 Metoauveckue yKa3aHUs K BBINOJHEHHIO MPAKTHYECKUX 3aaHMii

Kaxxnoe mpaktuueckoe 3aJaHue COCTOUT M3 TPEX yYacTeil: 3a/aya, pelieHue U 3ajaHue
JUIL  CaMOCTOSITENIbHOM  paOoThL. 3ajaua paCKphIBaeT  CyTh  MpoOJieMbl,  0003HaAYaeT
MOCIe0BaTEIHHOCTh HE00XO0IMMBIX NeHCTBHH, JIOTUKY paboThI C
nporpammoii. Pemrenue npencrainser co0oif  TOAPOOHYIO TMOMIArOBYIH0 HWHCTPYKIHUIO  CO
CKPUHIIOTaMH, HArJSAHO WUTFOCTPUPYIONUMHU TPAKTUYECKOE BBIMOJIHEHUE TTOCTaBICHHON
3aga4u C TMOACHCHUSAMH M KOMMCHTApUSMMH. 3a)IaHI/Ie JJIA CaMOCTOSITEILHON pa6OTI)I JIMIIb
o0o3HavaeT mpobuemy, nanee o0ydaroeMycs mpeaoCTaBIsIeTCs] BO3MOKHOCTh CAMOCTOSITEIEHO
IIPOyMaTh JAETAIA MPOEKTHON JAEATENbHOCTH, U3YUUTh JIUTEPATYPY U HHTEPHET-PECYPCHI, HAUTH
pellieHre U peann30BaTh ero B mporpamme. J[aHHBIN pa3aen Takke MOXKET COAepKaTh BOIPOCHI,
Ha KOTOPEIC HeO6XOJII/IMO IaTb YCTHBII\/’I OTBCT ITPH 3AIMUTC MPAKTUUCCKOI'O 3alaHUsA

1.6 MeToauyeckune peKoMeHIAIUH 10 MOATOTOBKE K caye 3a4eTa

3auer sBnseTca (HOpPMOI UTOrOBOrO KOHTPOJS 3HAHUH M YMEHHMH OOydaromuxcs IO
}IaHHOI\/’I JUCHUIINIMHE, IIOJTYYCHHBIX Ha JICKIUAX, IMPAKTHYCCKUX 3aHATUAX W B IIPOLCCCE
CaMOCTOSITENIbHOU PaOOTHI.

B nepuox moaroroBku K 3adery oOydaromuecs BHOBb OOpamaroTcss K ydeOHo-
METOANYECKOMY MaTepually U 3aKperIsSioT IPOMEKYTOUHbIE 3HAHUS.



[Ipu moAaroToBKE K 3a4eTy OOydYalOUIMMCS IeJIeCO00pa3sHO HUCIOJIb30BaTh MAaTEpUaIbl
JIEKIIMI, OCHOBHYIO U JOIOJIHUTEIBHYIO JIUTEPATYPYy.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, NPEAYCMOTPEHHOM paboyeil mporpamMoii
y4eOHOM JUCIUIUIMHBI 32 ceMecTp. 3aueT nmpoBoautcs B popme tecta B DMMOC yHuBepcurera.

TecroBas cucrema mnpenycMaTpuUBaeT BONPOCHI/33aJaHUsA, HAa KOTOpbIE OO0 YydaroUIHiAcs
JIOJKEH 1aTh OJMH MJIM HECKOJIBKO BAPUMAHTOB MPABUJIBHOIO OTBETA U3 MPEIJIOKEHHOTO CIIUCKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIHHOCTD.

[Ipu otcyTcTBUM Kakoro—iubo OJHOrO OTBETa Ha BOIPOC, MPEAyCMaTPUBAIOIINUN
MHOECTBEHHBIN BBIOOD, BECh OTBET CUYMTACTCS HENPABUIIbHBIM.

OTBeThl MpaBWIIbHBIE BBIACISIOTCS B TECTE MOAYEPKUBAHUEM WM JIOOBIM JIPYTHM
JOTTYCTUMBIM CUMBOJIOM.

Ha BbInonHeHne TecTa NpeaoCTaBIsIETCs] OTPAHUYEHHOE KOJIMYECTBO BPEMEHU U TOJIBKO
OJ1HA TIOTIBITKA.

Pesynprar 3auera BbIpakaeTCsl OLEHKAMU «3a4TEHOY, «HE 3a4TCHOY.

1. TlmaHbl NpaAaKTHYECKUX 3aHSITHI

Tema 1.Unnnuauus npoexra

Ilnan:

[ToHATHS «TIPOEKT» U «YIIPaBIECHUE IPOEKTAMU».
MeTtoomorus yrpaBieHHs IPOSKTaMH.
CrangapThl ynpaBieHUs IPOEKTaMU.

BHemrHss 1 BHYTpEeHHsIS cpefia MPOEKTa.
IIpoekT kak cucrema.

CHCTeMHBIH MOAX0/1 K YIIPABICHHUIO MPOSKTaAMHU.
[enu nmpoekra.

TpebGoBaHUsI K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. YuacTHHKM IpOEKTAa.

11. JXKu3HEeHHBIN ITUKII TTPOCKTA.

12. CrpykTypa npoekra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpocel 111 CAaMOKOHTPOJIA:

1. Kakue BaxxHble cienMpuuecKue XapakKTepUCTUKHU MPUCYIIH JIFOOOMY IPOEKTY?

2. YeM oTiMyaeTcs MPOEKTHOE YIpaBJIEHUE OT TPATUIIMOHHOIO MEHEKMEHTa?

3. Tlouemy  TpagMUMOHHBIH  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPYTUHHBIM
yIpaBjeHUEM>>, a yIIpaBJIeHHE MPOSKTaMH — HET?

4. TlepeuncnuTe MPUHLMUIBI, KAKUMU HEOOXOIMMO PYKOBOJCTBOBAThCS MPH pa3paboTKe
METO/IOB U CTaHJAPTOB YIIPABJIEHUS ITPOCKTaAMHU.

5. Ilepeuncnure KiIroueBble MEXyHAPOAHbIE CTAHIAPTHI YIIPABIECHUS IPOESKTAMHU.

6. Ha pemenue kakux 3a7a4 HaIPaBJIEHO CO3/IAaHUE KAXIOTO CTaHaapTa?

7. UYewm paznuuaetcs 6a30BBIN MOAX0, 3asI0’keHHBIN B cTangapT PMBOK, ot nmoaxona,
Ha KOTOpOM ocHOBaH ctangapt [CB?

8. Kakyto ponb urpator crannaptel ISO B ynpaBieHuu npoekramu?

9. Kak onpenenuts 3peocTh OpraHU3aIiy M0 OTHOIMIEHHIO K YIIPABJICHUIO TIPOCKTaMU?

10. IToyemy K ympaBIEHHIO MPOEKTaAMU NMPUMEHUM CHUCTEMHBIA MOAXOJ, a caM MPOEKT
MO>KHO PaCcCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B yem 3akirodaeTcss BaXXHOCTb NPaBHIIBHOW MOCTAHOBKH Iieneil mpoekra? Kakum
KPUTEPUSM 3TH L€ JT0JKHBI OTBEYaTh?

12. Tlepeuncnure BHemIHHE (DaKTOPHI, OKa3bIBAIOLINE BIMSHUE HA TPOEKT.

13. Ilepeuncnure (yHKIMH, KOTOPbIE BBIIOJIHSIIOT YYaCTHUKM MPOEKTa Ha pa3HbIX



CTaUsAX €ro KU3HEHHOTo Iukiia. Kak MeHsI0TCs GYHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

14. OObsicHUTE, MTOYEMY BaXXHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YUYACTHHKOB
IIPOEKTA.

15. Hcxons u3 Kakux KpUTEpUEB MOKHO BBIICISTH (Pa3bl AKUZHEHHOTO LIUKJIA TpOeKTa’?

16. Kakumu npeumyiiecTBaMu 00JIafat0T pa3HbIe THIIBI OPTaHU3ALUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTN30BaH MPOCKT?

17. Tlepeuncnure OCHOBHBIE KPUTEPUM KIACCU(PUKAIMH TPOEKTOB, 3HAYMMBIC JUIS
SKOHOMHCTA U MEHEIXKEPa.

18. Yro Takoe mera-npoekthl? [IpuBeaute n3BectHsie Bam nmpumMepsl.

19. Yro Takoe WHHOBAIIMOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTENIEHW OXBaTa UMM JTaIlOB
WHHOBAIIMOHHOTO Ipoliecca?

21. HazoBute (akropbl, KOTOpBIE, IO BalleMy MHEHHIO, BBI3bIBAIOT IOSIBICHUE
MPOEKTOB.

22. OOBsCHUTE, KaK COOTHOCSTCS MKy COOOH yIpaBiIeHHE MPOSKTAMU U YIIPABJICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0/IAa K OpraHu3any Ou3Heca.

24. YT0 A0MKHA YUYUTHIBATh SKOHOMHYECKAsk MOJIEJ b MPOeKTa?

25. TlosicHuTe CyTh NpPHHIMINA ATBTEPHATHBHOCTH INPH TOCTPOCHHU SKOHOMHYECKOU
MOJIEJIH MPOEKTA.

3aanue 1J151 CAMOCTOATENbHOM PadoThI:

1. [Ipunymath POEKT, COCTABUTH MIPEABAPUTENBHBIN IJIaH, YKa3aB:

1) Ilens npoekra (OCHOBHAsS, HA IEPCICKTHBEI)

2) Y4acTHHKH IPOEKTa

3) IlpoektHas KOMaH/a

4) Cpok npoekTa

5) Bromker (OpUECHTUPOBOYHBIN)

6) Kpurtepuu 10CTHKEHUS LSITH.

2. Jlna mpunymanHoro BaMu mpoekTa ONpenenuTh BHEIIHIOI U BHYTPEHHIOK CpeEny,
0003HaYNTh HanboJsee 3HauYnMble (PAKTOPHI, a TakkKe (PAKTOPbI, KOTOPHIMU MOYXHO MpEeHEOpeyb.
OOBACHUTD, IOYEMY.

3. Jns npunymanHoro Bamu mpoekTta mpuaymaiite, Kak MOXET OBbIThb HCHOJIb30BaH
NPUHIMN anbTepHaTuBHOCTH. O60CHYiTe Bamn BeIOOD.

4. [loaroroBka J10Ka1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-PHEPI€TUUYECKOTO KOMIUIEKCA, U OCHOBHBIE
npo0OJIeMbl UX peaTu3aluu
Crabunusanus arporpoMBbIIUIEHHBIX PECYPCOB B c(hepe Mpo10BOIbCTBUS
[TpoekThl B 00s1aCTH KOHBEPCUN BOCHHO-ITPOMBIIIIIEHHOT'O KOMILIEKCa
TpaHcnopt, cBs3b U KOMMYHUKAIIMK — IPUMEPHI IPOEKTOB
OcHoBHBIE 337]a4l TPOEKTHOTO MEHEKMEHTA B KUJIMIITHOM CTPOUTEIHCTBE
ITpoeKThI B MAaIIMHOCTPOEHUHU
IIpoeKThl B XUMHYECKOW MTPOMBIILIIIEHHOCTH
ITpoeKThI B JIErKOM NPOMBIIIIEHHOCTH
VY noBneTBopeHue noTpeOHOCTENH HaceIeHUs Yepe3 COLUaIbHO-OPUEHTUPOBAHHbIE

©CoNoORWN

IIPOEKTHI

Tema 2. [InanupoBanue NpoexkTa

Inan:

1. Knaccugukaius npoeKkToB 10 KPUTEPUSM MEHEIKEpa U SKOHOMUCTA.
2. DKOHOMHYECKast MOJIENb MTPOEKTA.

3. IIpaBoBbie (hopMBI HHCTUTYLMOHATU3ALNN TPEATPUHUMATEIEH.



JIOroBOpHOE PEryIMpPOBAHUE IPOEKTHOU JEATEIBHOCTH.
JloroBophl KOMMEpPUYECKOW KOHIIECCUH U (PpaHuali3uHTA.
J1oroBOPBI TPOCTOTO TOBAPHUIIIECTBA K O COBMECTHOM JIESATEIILHOCTH.
CoBpeMeHHbIE  OpPraHU3allOHHO-TIPABOBbIE  (OPMBI  peaju3aluud  BEHUYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DOddeKTsl 1 MHIUKATOPHI YCIEIIHOCTH Peall3alluy MPOEKTa.

9. DddekTHBHOCTD peaan3auu MPOCKTa U €€ BUIBL.

10. Omnenka s5koHOMHUYECKON 3(H(PEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXO/IBI.

11. OcHoOBHBIE METO/IbI HMHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tonsitue pucka u HeomnpeneneHHOCTH. Kitaccuukanus MpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs IPOSKTHBIMUA PUCKaMHU.

15. OcHoOBHBIE MOJXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUs PUCKAMH.

17. Uepapxudeckas CTpyKTypa IMIPOEKTa

18. OcHoBHBIE 33a/1a41 [IJITAHUPOBAHUS MPOCKTA.

19. ®OyHKIUYU CETEBOTrO aHAIN3A B INITAHUPOBAHUU ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpepneneHue JIUTEIBHOCTH MPOCKTA MPU HEONPEISIICHHOM BPEMEHHU BBITIOJHEHUS
onepanui.

22. PacmpeneneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOCKTa.

No ok

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpocs! 11si CAMOKOHTPOJIA:

1. Tlouemy K ympaBiI€HHIO NMPOEKTaMH IPUMEHHUM CHCTEMHBIM MOJXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uewm 3akmovaercss BaXHOCTh IPABWIIBHOW IOCTAHOBKH Iieneil mpoekta? Kakuwm
KPUTEPUSAM ITH L€ T0JKHBI OTBEYATh?

3. Tlepeuncnure BHEMIHUE (PAKTOPHI, OKA3BIBAIOIIE BIMSHUE HA MTPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIE BBIMOJHSAIOT YYAaCTHUKHM IPOEKTa Ha pa3HBIX
CTaIUSX €ro KU3HEHHOTro IuKiIa. Kak MeHs0TCs GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

5. OObscHUTE, MOYEMY Ba)KHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBIACTATH (Da3bl )KU3HEHHOTO IMKJIA TIPOEKTa?

7. Kakumu npeunmyiiecTBaMu 00JIaJal0T pa3Hble TUIIBI OPTaHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJu30BaH MPOEKT?

8. [TlosicHuTe, Kak MeXay COOOH COOTHOCSTCS TIOHATHUS <«IIPEINpPUATHE» U
«IOPUINYECKOE JTULION.

9. [Ilepeuncnure n3BecTHbIe BaM opraHu3animOHHO-TIPAaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPraHU3aLNM.

10. Kak BBl gymaere, MOTYT JIM HEKOMMEpYECKHE OpTaHU3aIllMH OBITh CYOBEKTaMH
peanu3anuu

11. xoMMepUecKHX MPOEeKTOB?

12. Yto Takoe XO3SHCTBEHHBIH JOTOBOp M Kakue TpYMNbl JOTOBOPOB B cdepe
IpeIpUHUMATEIbCTBA BBl 3HAETE?

13. Pacckaxkxute 00 OCHOBHBIX YCIOBHUAX JIOTOBOpAa O BBINOJIHEHUH HAy4YHO-
HCCJIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem omimMyaroTcs MeXAy COOOH JOroBOphl KOMMEpPYECKOH KOHIIECCHH U
¢bpanuaiizunra?

15. Ilepeuncnure OCOOEHHOCTM NPAaBOBOW  KOHCTPYKIMH  JOTOBOpAa  MPOCTOTO



TOBApHILECTBA.

16. Kakue TpeOoBaHUSI MPETBABISAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  ¢opme
IOPUAMYECKOTO JIMIA, MCIOJIb3YEMOIO B KaueCTBE IPOEKTHOW KOMIIAHMM YYaCTHUKaMH
WHHOBAIIMOHHOM MpeANpPUHUMATEIbCKOM 1eATeIbHOCTH?

17. Kak Bbl JOymaere, COOTBETCTBYIOT JIK MM CYIIECTBYIOUIME B POCCHIICKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ U JOTOBOPHBIC
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
NPAaBOBBIX KOHCTPYKIIMHA XO3IHCTBEHHOTO MapTHEPCTBA M MHBECTHLIMOHHOTO TOBAPHUILIECTBA.

19. IlepeuncanTte U3BECTHBIE BAM HHAMKATOPHI YCIIEUTHOCTU Peaanu3allii MPOeKTa.

20. B yem pasnuna mexay 3gdexrom u 3hPEeKTUBHOCTHIO MPOEKTa, KAK ITU MOHSATHS
CBSI3aHbI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BHJIBI 3(P(HEKTUBHOCTH MTPOECKTA.

22. Kakue MeTo/Ipl OIICHKH 3KOHOMUYecKor 3¢ (heKTUBHOCTH npoekTa Brl 3Haere?

23. Pacckaxure o0 cdepax Hambosee 1er1ecoo0Opa3HOro MPUMEHEHHUS Ka)XJI0ro METoja
OILICHKH 9KOHOMHYECKOH 3((EeKTHUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA.

24. Yem oOycnoBiIeHa KOHIENIHS W3MEHEHHsI CTOMMOCTH JeHer BO BpemeHH? Kaxue
(bakTOpbI BIUAIOT Ha OLIEHKY HHBECTOPOM LIEHHOCTH JI€HEKHBIX TOTOKOB?

25. B gewm 3akirodaeTcsi pa3HUIlA MEXAY PUCKOM U HEONpeeIieHHOCThIO? OOBSICHHUTE,
noueMy puck — Ooyiee BakHAasi KaTeropusi Uis NMPOEKTHOU MEATENIbHOCTH WM TMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JTIOOBIM MPOEKTAM.

26. B yeM cOCTOMT Ba)KHOCTb MPaBUIILHOW KiIacCU(UKAIMU PUCKOB MPH YIPaBICHHUH
npoexkTamu?

27. Kakum 06pa3zoM oCyIIecTBISETCs yIpaBlieHne NpoeKTHIMU puckamu? [lepeuncnure
OCHOBHBIE JTaIlbl YIIPABICHUS PUCKAMHU M OOPUCYITE KPYr BUIOB JESITEIHHOCTH, CBA3aHHBINA C
KaXKIBIM ITAIOM.

28. Kakue MeToapl KOJTMYECTBEHHOH OIICHKH MPOSKTHHIX PUCKOB BrI 3HaeTe?

29. OmpenenuTe, B KAaKUX MPOEKTaX BaXKHBI T€ WIM HWHBIE METOABl YIPaBICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbIch BeieHUS KypHAJIa PUCKOB MPOEKTa?

3agaHus 1JIs1 CAMOCTOAITEJILHOMH PadoThI

[IpakTrueckoe 3ananue 1

Co3mate mnpoekr Cmpoumenbcmeo 0oma, TPeAHA3HAYCHHBIM [ yIpaBlICHUS
CTPOUTENILCTBOM YaCTHOT'O OJHOATAKHOTO KHJIOTO JoMa Iiomaabio 200 KBajpaTHBIX METPOB.
Jlara Hagana npoekra — 1 mapra 2010 rozna. Ilepeuens 3agad MpoeKTa, UX CBA3U U JUIMTEIbHOCTU
IMPUBCJICHLI B Ta6m/1ue 1. ®a3wr BBIJCJICHEI ITOJYKHUPHBIM KYPCHUBOM, @ BEXHU MMCIOT HYJICBYIO
unHy. Ha3Banus 3aa4, BXOAAIIMX B a3y, BbIJCIEHB OTCTYIIOM CIIEBa.

Tabnuua 1.
Ne HasBanmue 3axaun Jimr IIpenmecTBeHHUKH
(1)
1 Hayvaso npoexra 0
2 YTBepakIeHue NPOCKTOB
3 Hauano yTBep»IeHus POSKTOB 0 1
4 YTBepKIeHUE IPOEKTA HA CTPOUTEIIHCTBO 90 3
5 YTBepK/IeHUE MPOEKTa Ha Ta3 60 3
6 VYTBepxkneHue mpoekta Ha  BopompoBony U | 30 3
KaHAJIH3aIUI0
7 YTBepKIeHUE NPOEKTa HAa OTOIUIEHHUE 45 3
8 ITpoeKThI yTBEpKIEHBI 0 4,5;6;,7
9 CtponTteibcTBO pyHIaMEeHTA
10 Hauano 3aknanku ¢pyHgamenra 0 8




11 PriThE TpaHIIeh 10 10

12 3anuBKa GpyHIaMEHTA 3) 11

13 DyHIaMEHT 3aBepIIcH 0 12

14 Kapkac u kpbllia

15 Hauvaio kapkaca 0 13

16 Knanka cren 60 15

17 [lepekpoiTHE CTEH 15 16

18 YcTaHoBKa KPBIITH 30 17

19 YcTaHOBKa HApYKHBIX JBEPEM U OKOH 7 17

20 YcTaHOBKa MOJIOB 5 17

21 Kapxkac rotos 0 18; 19; 20

22 KommyHukanuu

23 Havano yctaHOBKM KOMMYHUKAITUN 0 21

24 [IpoBenenne u moakiIroueHue BojomnpoBoxa u | 10 23
KaHAIN3alUU

25 YcTaHOBKA ¥ MOKITFOYCHUE DJICKTPOIPOBOIKH 5 23

26 VYcraHoBKa u MOAKJIFOUYEHUE ra3oBbIX | 5 23
KOMMYHUKaIWI

27 KoMMyHHKaIK1 TOTOBBI 0 24: 25: 26

28 BHyTpeHHsIs 0T/1e/IKa

29 Hauano ornenku 0 27

30 BuyTpennue nsepu 10 29

31 HagecHbie moTonku 5 30

32 OTtnenka cTeH 3 30

33 MOHTaXX OTOTUICHUS 10 30

34 VYcraHoBka o0opynoBaHus, puoOpOB u|5 31; 33
CaHTCXHUKH

35 HacTtun monos 15 32; 34

36 Konern ornenkn 0 35

37 Konen npoexra 0 36

1. Mexny paboramu 12 u 13 ycranoBuTh 3aaepxky B 30 1HEH, HEOOXOIUMYIO JUIs
BBIIEP)KKU (QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTH OrpaHUueHUEKaK ModcHo nosdice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (I)OpMe

[TpakTryeckoe 3aianue 2

[Ipr BBIOMHEHWM 3aJ@aHU WCIIONB3YIOTCSI BapHaHTBl TPOEKTOB, CO3JAHHBIX TIPU
BBINOJIHEHUH TIPpebIayIIel paboThl {1 Bcex BapHaHTOB 3a/laHHsI OIMHAKOBBIE.

Boemmonuuth ¢GopMaTupoBaHue TaONMIBI BBOAA auarpammbl ['aHTa paHee CO3JaHHOTO
npoekrta "CTpouTensCTBO JoMa.

a. Y janute ctonbern uaeHTU(PUKaTOPOB.

b. lobaButs cTronben Kpumuueckas 3adaua.

c. Uamenuts cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamui.

d. Ha3HaunTh CTUIM TEKCTa, BBLACIMB Pa3HBIMHU L[BeTaMU (a3bl, BEXU, KPUTUUECKHE U
HEKpUTHYECKHEe 3amaud. [Ipu moMomy CTHIeH TeKCTa YCTaHOBUTH JJISi 3arOJIOBKOB CTPOK W
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOrO LBETAa, a JUISI CPEJHEro YpPOBHS INIKaJbl BPEMEHHU
CHPEHEBBI 1BET.

e. CoxpaHUTh U3MEHEHUS B (aiie

B mepBoHauanbHOM (aiisie MPOeKTa BHIIOJIHUATH COPTUPOBKY 3a7ad TaOJNHIBI 10 JaTe
Hayasa, a 3aTeM I10 J1laTe OKOHYaHus. Pe3ynpTar coxpanuTh B (aiiie




B nepBonavanbHOM (hailsie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHauaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHUIO JAThbI
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiiie

B nepBonavanbHOM (aiiie mpoekTa HCHONb3Ysl CTPYKTYPHBIH (QHUIBTP OTOOpPa3UThH
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOGUIBTP OTOOpa3UTh 3ajayu,
KOTOpBbIE HAYMHAIOTCS B CJIEAYIOUIEM MECSIE M HUMEKT UIMTENbHOCTh Oojbiie 15 nHEn.
Pesynbrar coxpanuts B (aiine.

B nepBonavyanbHOM (paiiie mpoeKTa MCIOb3ys MPeaoNpeeleHHbINH GUIBTP 0TOOPa3UTh
TOJILKO CyMMapHbIe 3aaun. Pe3ynbrat coxpaHuts B (aiine.

B mnepBonavansHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)xxaeT TOJBKO
KPUTHYECKHE 3aJaud JJIUTENbHOCThI0 He Oosiee 14 nueil. [lomectuTh 3TOT GUIBTP B MEHIO
cucteMsl. [Ipumennuts 3T0T PunbTp. Pe3ynbraT coxpanuTh B (aiiie.

B nepBonauanbHOM (pailie mpoekTa HpHU MOMOIIM MPEIONPENEICHHON TIPYNIUPOBKU
CIpyNIIMPOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE sABJLIIOIMEcs BexaMu. Pesynbprar
COXpaHUTH B (aiine.

B nepBonauyanbHOM  (Qailie mpoekTa co34aThb  ONPEICJIEHHYIO — IMO0JIb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3aauu rpynnupyroTcs Ha
KPUTHYECKHE M HEKPUTHYECKHE MO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYIIUPYIOTCA IO BO3PACTAHUIO JUIMTEIBHOCTH. lIpUMEHUTH CO3/1aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B daiine.

B nepBonauanbHOM (haiiiie MpoeKkTa co37JaTh BPEMEHHYIO TPYIIUPOBKY 3a1ad [0
WHTEpBajaM UIMTEIBHOCTU. VICIIONb30BaTh HENEIbHBIM M MECAYHBIM MHTEpBaJbl. IIpumMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuts B ¢aiine.

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme
[IpakTryeckoe 3ananue 3

g panee co3fgaHHOro mpoekta Cmpoumenscmeo 0oma co3AaTh CHHCOK PECYPCOB B
COOTBETCTBUHU C IapaMeTpaMu, MepeurcIeHHbIMU B TabmuIe 2.

Tabnuna 2.

Taoanna | Crana.craBka | CtaBka 3arparbl Ha

HOPM CBEPXYp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AO "Bonmonen" T A - 50000
Pabouniil T A 1000p/n -
Pabouwnii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoOuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heonnact" T A - 120000
Boponposounk1 T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DJIEeKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000




000 "Tloronku" T A - 150000
[Tecox M A 500 p/T -
IIleOeHb M A 600 p/T -
I{emenT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa KaHaIM3aIMOHHAS M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0ba oTonurensHas M A - 20000
Koren M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUH C TalII. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauua
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXHUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepKkIeHUE MMPOCKTA HA Ta3 MVII "T'opraz" 100 A
|
YTBepxkIeHue poeKTa Ha|MVII "Bogokanan" 100 A
BOJIONIPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTIIICHUE
PeiThe Tpanmei PaGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuK?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Paboumii2 100 A
PaGounii3 100 A




[Moncobuuk1 100 A
TToncoOuuk?2 100 A
ITecox 10T A
Ile6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecox 6T A
LemenT 2000xkr A
JHocraBka 25000p
[lepekpriTHe cTEH PaGouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToacoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
VYcraHoBKa KphIln [Inotauk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX Aseper u|O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBka noJjioB [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenenne u nonkioueHue | BomonpoBoauukl 100 A
BOJIOIIPOBOJA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUETUHK 1 A
DNEeKTPONpPOBOL 1 A
VceranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTed PabGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A




IMoxcoOHuK2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "lIloronku" 100 A
IloTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorHuk?2 100 B
JIBepb BHYTpEHHSA 10 A
JocTraBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk?2 100 A
Tpy6a oTonur. 1 A
YcraHoBka obopynoBanus, | Bomonpooguunk1 100 A
puOOpPOB ¥ CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hacrtwni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

VYcranoButh mpoduiin 3arpy3ku pecypco: MVYII "T'opraz" — 3arpyska B konue, MVYII
"Bogokanan" — nmo3gauii nuk, AO "Bogoaei" — Konoko.
3a/iaHue BBINOIHSETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 4
s panee co3maHHOro mpoekta Cmpoumenscmeo O0oma BHITIOTHUTH BHIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOMUMHI CTIOCOOaMHU.

1. ABTOMaTHYECKOE BhIpaBHUBAHUE (Pe3yJIbTaT COXPAHUTH B (aiin).

2. N3meHeHnne KaleHJapHOTO IUIaHa W TMpeoOpa3oBaHME NapaylIeIbHBIX padoT B
nocje0BaTeNbHbIe (Pe3ysbTaT COXPAHUTh B (aiiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaktupoBanue pacnpeeneHus Tpy103arpar BpyuHyto (pe3yJibTaT COXpaHHUTh B
daiin).

5. [TepeHoc yacTu Tpya03aTpaT B CBEPXypOUHBIE (pe3yabTaT COXPAaHUTh B (hailin).

[Ipu BeIpaBHUBAaHUM MOXHO KOMOMHHUPOBATH 3TU CIIOCOOBI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHON Gopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TMpoekTa Cmpoumenbcmgo Ooma CaMOCTOSTENHHO BBECTH
(dakTHYeCKHUe JIaHHBIC O BBITOJIHEHWW pa0dOT pa3IMuHBIMH  CIIOCOOaMH  JUIS  3ajad,
MPUHAUISKAIINX PA3IUYHBIM (ha3aM B COOTBETCTBUU C Ta0.4.



Tabauua 4

®da3a Cnoco0 BBoaa pakTuyeckux AaHHbIX | Paiiyl  coxpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepiieHus IIpouent.mpp

CrpourenscTBo BBox ¢aktuueckux wuiaM ocraBmMXcs | @aKTHY.MpPP

dbyngamenTa TPYyJ03aTpaT ¢ MepepbIBOM B paboTe

Kapkac u kpblnia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agayu.mpp

KommyHuKanmuu BBoJ 0BpeMEHHBIX NaHHBIX pecypcoB | Pecypcol.mpp

BeIOMHUTE aHAM3 X0J1a BBHIMOJTHEHHS MPOEKTA IO METOJUKE OCBOCHHOTO O0bheMa Ha
NpEeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBHIMOJIHEHUS PadOT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojgaraeMoM o0beme (akTHuecKuX 3arpar (OoJble WiH
MEHBIIIE TJIAHOBBIX ).

3amaHue BBINOJIHACTCS B MHTEPAKTUBHON (opme

Tema 3. Peaniu3anus u 3aBepiiieHue MPoeKTa
Inan:
OcHOBHBIE 33J]a4M [NIAHUPOBAHUS [TPOEKTA
Hepapxuueckas CTpyKkTypa paboT poekTa
DyHKIMU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHaIu3 KPUTHUECKOTO IIYTH
5. OmnpezeneHue IIUTENbHOCTU MPOEKTA MIPU HEONPEAEICHHOM BPEMEHH BBIIIOJHEHUS
onepauui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacnucaHusi IpoeKTa
8. OueHka CTOUMOCTHU MPOEKTA
9. [InanmpoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHHE)
10. dunaHCUpOBaHUE 3a CYET BBIITYCKA aKIUU
11. JloarocpouHoe n0aroBoe GpMHAHCUPOBAHUE
12. Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB
13. KoHTpomb BBINOJIHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbiTHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE IPOrPaMMHBIE MPOIYKTHI B YIIPABICHUH MPOECKTAMU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d penIaeT IIAHUPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue »STambl BKIOYaeT B ceds craHaapTHas Mpolexypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJIATH JEKOMIO3MIMIO MpoekTa? Ha Kakux mpuHUOMIAxX oHa
OCYILECTBIsIECTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/a4M U MaKeThl
pabot?

5. Kakyto nadopmarnuio 10mkeH conepxarh cioBapb WBS?

6. Ilepeuncnure, Kakue (YHKIHWW BBIIOJTHSIOT B IUIAHHPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBAHME.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCSI CETEBOEC U KalleHIapHOEe
IUTaHUPOBAHKE MpoeKTa?




8. OObsAcHUTE, KaKyl0 poJIb WrpaeT OINpEAeICHUE KPUTHUYECKUX OIepanuil u
KPUTHYECKOTO yTH MPOEKTA.

9. Kakwue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu meTogamMu MOXKHO ONPEAENIUTh ATUTEIbHOCTh ONepaluii poeKTa

11. Tlouemy wmeron PERT HauOosnee wyacTo HCHONB3yeTCs MpPU  ONpPEACICHUU
JUTUTENILHOCTH OTepariuii?

12. Kak Hanmuue AeDUIUTHBIX MM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucanue npoekra’?

13. C nomoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?

14. Kakue BO3HHMKaIOT IpOOJIEMBI IIPHU KUCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posb urpaer 010/1KeT B INIAHUPOBAHUN IIPOEKTA U YIIPABICHUU UM?

16. Kakumu meTogamu ocymiecTBisieTcss GOpMHUpOBaHHE OIOKETa TPOeKTa?

17. Kak opranusyercsi GMHaHCUPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumymiecTBa M HEJAOCTATKU HCIIOJIIB30BAHMSI COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBsACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (GPMHAHCHPOBAHUH MPOECKTOB

21. B deMm 3akirodaroTcs crieluuyecKkue 0COOCHHOCTH MPOCSKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYIOHOCTSMU MOKET CTOJIKHYTHCS WHUIMATOP IMPOEKTa MpU OpraHu3aluu
POEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro pojib UTpaloT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (PMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib (a3bl 3akpbiTus mnpoekra? Kak asta daza
MOYET MOBIUATH Ha 2PPEKTUBHOCTH TEKYIIETO U OYAYIIUX MPOESKTOB KOMITAHHH.

24. Tloyemy mpaBWJIbHOE 3aKPHITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBUE HETIONyUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnure, kKakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOJTHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHUE KaKWUX 3a/1a4 OH HaIpaBIlieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUIIEI HEOOXOAUMO YYUTHIBAThH MPU BEIOOPE MPOrPaMMHOTO MPOayKTa?

3aganue 1J151 CAMOCTOAITEILHOM PadOThI:
1. Tloctpoiite nepeBo Leneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agauyd, H300pa3zute
UEPApPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cuctemy punancupoBanus Bamero npoekrta. O6ocHyiiTe Bamn BeI6OD.
4. TloaroroBka JIOKJIaja Mo CIECTYIONIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAILHOW CTPYKTYPBI
[TpoexTHAast OpraHU3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
Omnpeznenenne U CTPYKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe o0meHne
WNuauBUyabHbIE Pa3iIudns B OOIIEHUN
KomMmyHHKaImOHHBIE ceTH: POpMaIbHBIE KaHAJbl OOIIEHHSI B TPYIIax
Hedopmansnoe olmienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJIS U ay/iuTa MPOEKTa
[IpoBenenue aynura mpoeKTa
OTueT o nmpoBepKe NMpoeKTa

LCoNoOAWNE
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14.
15.
16.
17.
18.
19.

OCHOBHbIE TPUYUHBI HEY1a4 YIPABIICHUS POEKTAMHU

VYcnoBus uist 3aBepLICHUS TPOEKTa

HopmanbsHoe 3aBepliieHne IPOeKTa

JlocpouHoe 3aBeplIeHHe IPOEKTa

Pemenue o 3akpbITUH U IPOLECC 3aKPBITUS IPOEKTA

Onenka paboThl pyKOBOJIUTEINS MPOEKTA, WICHOB KOMaH/Ibl U KOMaH/IbI B LIEJIOM

5. 3asepuienue paboTbl Haj MpoeKkToM. [ToAroTOBKa Mpe3eHTaIMH K 3alIUTe IPOCKTA.
6. BreicTymuienue c¢ mpe3eHTalnued — 3alIMTOM MpOeKTa IO pe3ylibTaTaM BCex
BBITIOJIHEHHBIX CAMOCTOSITEIbHBIX 3a/IaHHM.



